Administrative Services Department April, 2017

The April 2017 Gross Receipts Tax report is shown below. April reflects February business activity.

Month YTD
April FY17 GRT Received (Gross) $ 3,580,682 $ 39,900,756
April FY17 Budget $ 4,217,653 $ 42,585,015
Budget to Actual $ Over / (Under) Budget
Month of April (15.1%) ($ 636,971)
Fiscal Year To-Date (6.3%) ($ 2,684,259)

GRT - Major Sectors
Month-Over-Month Comparison

April - FY2017
Single Month April FY17 April FY16 $ Change % Change

Mining, Oil, Gas $ 74,311 $ 153,276 $ (79,000) (52%)
Construction 178,530 182,815 (4,000) ( 2%)
Manufacturing 101,312 220,611 (119,000) (54%)
Wholesale Trade 134,172 81,824 52,000 64%
Retail 1,538,957 1,775,325 (236,000) (13%)
Prof, Scientific, Technical 175,417 180,477 (5,000) ( 3%)
Healthcare & Assistance 334,316 334,804 0 0%
Accommodations / Food Svc. 339,800 429,250 (89,000) (21%)
Other Services 303,639 319,695 (16,000) ( 5%)
Misc./ Unclassified 400,228 433,734 (34,000) ( 8%)

Total $ 3,580,682 $ 4,111,810 $ (531,000) (12.9%)

GRT - Major Sectors
Year-Over-Year Comparison
July - April FY2017
10 Month Period FY17YTD FY16 YTD $ Change % Change

Mining, Oil, Gas $ 1,066,455 $ 1,949,306 $ (883,000) (45%)
Construction 2,731,162 2,705,382 26,000 1%
Manufacturing 1,451,285 1,884,163 (433,000) (23%)
Wholesale Trade 1,219,724 1,810,457 (591,000) (33%)
Retail 17,025,491 16,636,429 389,000 2%
Prof, Scientific, Technical 1,739,565 1,773,328 (34,000) ( 2%)
Healthcare & Assistance 3,461,622 3,506,880 (45,000) ( 1%)
Accommodations / Food Svc. 3,712,558 3,555,964 157,000 4%
Other Services 3,249,103 4,519,753 (1,271,000) (28%)
Misc./ Unclassified 4,243,791 4,074,508 169,000 4%
Total 39,900,755 $ 42,416,170 $ (2,515,000) ( 5.9%)

*Misc. Sectors: Agriculture, Utilities, Transportation, Info./Cultural, Finance/Ins., Real Estate, Admin./Waste Mgt., Entertainment



City Clerk April, 2017

2016 2017 2016 2017
Jan 46 29 July 55
Feb 35 39 Aug 54
Mar 54 51 Sept 58
Apr 30 43 Oct 32
May 53 Nov 38
June 58 Dec 36
New
Registrations Renewals New Renewal
2016 2017 2016 2017 2016 | 2017 2016 | 2017

Jan 42 22 541 514 Jan 3
Feb 51 34 207 222 Feb 2 5 5
Mar 47 49 183 247 Mar 1
Apr 42 40 103 75 Apr 1
May 49 31 May
Jun 45 13 Jun 1 32
July 32 12 Jul 1
Aug 42 3 Aug
Sept 29 1 Sept
Oct 40 1 Oct 3 14
Nov 38 7 Nov 1 3
Dec 32 2036 Dec

Liquor License renewals are due in February, June &
October depending on the type of State License issued.

AGENDA ITEM LIST
NOTE: The items listed are tentatively scheduled and are subject to change.

5/16/17 WS

Proclamation — National Public Works Week (May 21-27) (Mayor)
Presentation on TIFF and TID districts in the MRA (Reeves)
Resolution regarding day, time and place of Work Sessions (Breakell)
Resolution adopting the preliminary FY18 budget (Mayes)

05/23/17 CC

*Minutes — 5/2/17 SP WS; 5/9/17 CC

*Shortage Sharing Agreement (Sypher)

Resolution regarding day, time and place of Council meetings (Breakell)
Resolution adopting the final FY18 budget (Mayes)

6/13/17 CC
Resolution — final open meetings (Breakell)
6/20/17 WS

6/27/17 CC
Proclamation — Parks & Recreation Month (July 2017) (Mayor)



Community Development Department April, 2017

Building Inspections Activities:
Permits were issued for the following projects:

New Construction, Denny’s, (Demolish Old Denny’s), 600 Scott Avenue.

Tenant Improvement, Interior remodel, Goodwill, 1861 North Hutton Avenue.
Tenant Improvement for United Pentecostal Church, 405 East Gladden Drive.
Classroom Addition for Pinion Hills Community Church, 5101 North Dustin Avenue.
Addition for Coldwell Banker, 802 East 20th Street.

Tenant Improvement for State Farm, 4251 East Main Street

Ians ready to permit:

Shell only building, New, Crown Plaza, 2050 Knudsen Avenue.

Tenant Improvement for New Bistro, 3000 East 20th Street Suite D-1.

New Construction, Ortega Metal Works, 760 South Miller Avenue.

Exterior Improvement, Facade, Lou Go’s, 406 West Broadway.

Tenant Improvement, Shell ONLY building, New - Shops at Main, 4906 East Main Street.
Tenant Improvement, New - Starbucks, 2900 East Main Street.

Tenant Improvement, New - Chipotle Mexican Grill, 4906 East Main Street, Suite 102.
Solar Panels, Tenant Improvement - Target, 4900 East Main Street.

Ians are currently under review for the following projects:
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Tenant Improvement, Warehouse Addition, The Floor Trader, 5013 East Main Street.
Tenant Improvement for A Beautiful Mess, 4016 East Main Street.

New Construction, Smith’s - Fuel Center, 600 East 20th Street.

Tenant Improvement for ImageNet, 914 Sullivan Avenue.

Addition for Animal Haven, 822 East Main Street.

Tenant Improve for Golden Corral, 1715 East Main Street

Utility Pole (Cell Tower), in the NMDOT ROW at 5514 UT East Main Street.

Utility Pole (Cell Tower), in the NMDOT ROW at 4605 UT East Main Street

The Division issued a total of 78 building permits with a valuation of $3,536,487; issued 74 building permits for new
single-family homes; issued 1 building permit for a new commercial building; performed 7 final inspections of new
single-family homes; and, performed a total of 498 inspections. The Division also processed 5 public record requests.

Planning Division Activities:

1.

2.

Staff accepted, reviewed, processed, and/or presented the following: 1 SUP petition; 2 UDC text amendments; 8
summary plats; 2 administrative adjustments; 14 business license zoning verifications; 8 address
verification/assignments; 1 zoning verification letter; 23 UDC violation complaint inspections; 11 UDC violation
complaint re-inspections; 18 zoning code violation letters; sent 18 reminder letters to well operators regarding the
upcoming annual inspections of well sites; reviewed 78 sets of building permit plans for UDC compliance; 5 Public
Records Requests; and, met with 122 counter visitors to answer inquiries and/or approve permit plans.

Staff continues to coordinate the Main Street Complete Streets Project with the MRA Commission and other City
departments and outside agencies. The Project Kickoff is scheduled May 9.

Community Development Block Grant (CDBG) Activities:

1.

2.
3.

CDBG Staff continue to complete the 2016 Annual Action Plans tasks, the environmental review for the Downtown
Complete Streets Project, and update project activities in IDIS.

The Mayor proclaimed April 2017 as National Fair Housing Month.

CDBG Staff attended the third session of the 2017 New Mexico Housing Toolkit workshop in Las Cruces, and has
started developing the proposed 2017 Annual Action Plan.

Metropolitan Planning Organization (MPO) Activities:

1.

The Technical Committee met on April 12 and the Policy Committee met on April 27, to receive Updates on MPO
Work Projects, and reports on the MPO’s Corrective Action Plan, the MPO’s plans for the Traffic Counts, and the
State’s Safety Target Setting efforts. The Policy Committee additionally discussed the Report from the MPO’s
Fiscal Agent.

MPO Staff have been working on the following projects: Amendment #6 to the FFY2016-2021 TIP; development
of the FFY2018-2023 TIP; Amendments to the FFY2017-2018 UPWP; the adoption of Transit Asset Management
Performance Targets; and, the MPO’s proposed City of Farmington FY 18 budget proposal.



Farmington Electric Utility System April, 2017

Administration

1. FY 2018/2019 Budget Presented to Utility Commission on 4/12 with commission recommendation to Council for
approval.

2. Evaluation of Integrated Resource Plans related to San Juan Generating Station and FEUS Integrated Resource Plan.

Business Operations

o New Service work orders - 17 released to Line Department for construction; new projects include Phase | of BOR
project at Largo Canyon and a new Monument Entry sign for COF/General Services at 3097 W. Main St.

o Electric Bill Calculator available on City website.

e Participated in evaluation committee for City Auditor selection.

e Attended APPA Accounting & Finance Spring Meeting.

Customer Service

Budget billing accounts settled.

Policy review of water policies with Public Works Department.

Selectron performed quarterly work on IVR.

Review of kVar/kW billing issue.

Correction of tax issue with NT jurisdiction and new electric rates.

In Apr (Mar terminations reported in May), 131 collection accounts worked totaling $22,793. Thus far 60 accounts have
been collected for $8,981 leaving 71 accounts outstanding for $13,812. Of these accounts, 66 will be sent to The
Advantage Group for further collection efforts and 5 deceased customers with a total balance outstanding of $667 will
be written off. In Apr we had 81 LIHEAP verifications and 91 payments (14 from last month); and currently 4 payments
are due. In May we will have 191 accounts totaling $35,634 to be researched.

e The March collection report from The Advantage Group showed 58 accounts collected, $6,777 received & a $1,000 fee.

Compliance, Environmental, Safety

Safety: 1 OSHA Recordable Event in April.

Safety: TEAMs Rollout Completed in the Month.

Safety: Attended Regional Operating Committee Safety Conference for benchmarking and best practices.
Compliance: Specialist review initiated of specific compliance standards.

Compliance: Completed quarterly compliance review and internal audits.

Compliance: Completed evaluation and installation of security updates.

Environmental: Approvals achieved for two last Osprey platform installations at the Navajo

Dam visitor center and Simon Canyon. Installation in early May.

8. Environmental: Engineering firm chosen for Spill Control and Countermeasure review.

NoookrwnE

Engineering:
1. Cottonwood Substation: Grading and concrete work ongoing. The second switchgear building has arrived.

2. Transmission Inventory work is nearing completion. Project is on time and under budget. Enterprise line included in
project.
3. Joint Use Inventory work beginning. Information about inventory work being advertised and published in social media.

Customer Inquiries: 85 Estimates: 48 Work Orders Written by EE: 23 Transformer Checks: 30
Meter/Quad Spots: 2 Work Orders Released by EE: 17 Easements Obtained: 3 Easements Renewed: 1

TRANSMISSION & DISTRIBUTION
Construction/Maintenance:
1. Three HLT reclosures installed. One near N.A.P.I. and two on Lakeview Circuits.

2. 20" Street Underground Conversion is complete. 20,000 feet of cable and 60,000 feet of conduit was installed.

3. Bergin to Vista tie-in is 99% complete on the Bergin side and 30% complete on the Vista side. Expect completion in
June.

4. Hartto Glade 115kv line had maintenance performed. Of the 111 structures, 42 received maintenance.

Construction WOs Completed: 26 Maintenance WOs Completed: 31 Tree Trimming WOs Completed: 104
Customer Trouble calls: 55 Street Light locations maintained: 41
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Farmington Electric Utility System (Cont’d) April, 2017

Relay/Substation/Meter:

Relay: Completed SCADA installation and checkout at Aztec Substation
Relay: Continued NERC compliance testing at Turley substation.
Substation: Performed switching to energize/soak Aztec transformer.
Substation: Performed switching and maintenance at Bluffview.

Meter: Continued verification on Bisti, Bluffview, and Mesa circuits.

arwdE

New Service Installations: 8 Meters Tested: 298 Power Quality Checks: 3
Meters Verified: 327 Tampering: 8
Disconnect tags mailed: 4732  Field disconnect notices: 1745 Regular Reconnects: 50 After Hours Reconnects: 223

Generation:

1. Replacing cooling tower fan assemblies at Bluffview station.

2. Completed a successful spring outage on Bluffview station. Scope included replacement of CO catalyst, water wash of
the gas turbine, and inspection/tuning of the engine for summer run.

3. Cross division meetings completed to discuss new outage coordination requirements.

4. Animas gas sale lower and Bluffview gas sale higher this month related to the Bluffview scheduled outage and the

result of running Animas more.

Fuel Sales & Purchases:
1. Animas total estimated gas sale — 86,150 mmbtu:  Bluffview total estimated gas sale — 115,600 MMBtu.
2. Animas estimated gas buy-back — 6,600 MMBtu.  Bluffview estimated gas buy-back — zero mmbtu.

SCADA/EMS/Control Center:

1. SCADA: Completed checkout of Aztec Substation.

2. SCADA: Worked on Outage Management Database Updates.

3. Control Center: Desert Southwest Training Advisory Committee Training is complete for all operators and trainee.

System Outages:

Circuit 4503: 4-4-17, Load lost: 1.3 MW’s, Weather Conditions: Snow, Cause: Tree in Line.

Circuit 4302: 4-13-17, Load lost: 2.7 MW’s, Weather Conditions: Clear, Cause: Bird hit Arrestor.

Circuit 2203: 4-13-17, Load lost: 3.0 MW’s, Weather Conditions: High Winds, Cause: High Winds.

Circuit 4703: 4-27-17, Load lost: 1.0 MW’s, Weather Conditions: Rainy, Cause: Bad Transformer at SJ Marina.

Operating Statistics:

Statistic April 2016 April 2015 % Increase/(Decrease)
Animas Plant MWh 4,797 4,546 5.5%
Bluffview Plant MWh 24,337 25,828 (5.7%)
Navajo Plant MWh 10,757 6,498 65.5%
San Juan Plant MWh 19,041 6,553 290%
WAPA MWh 5,439 5,439 0%
Purchase MWh 22,431 31,360 (28.47%)
Purchase Power Cost $937,494 $1,113,371 (15.8%)
Avg. Purch. Power Price | $47.79 $35.30 35.38%
Peak Demand Mw 132 132 0%
Total MWh System 82,651 79,911 3.43%
Energy




Fire Department April, 2017

CALL TYPE NUMBER OF RESPONSES
Structure Fires 5
Vehicle Fires 1
Brush/Grass Fires 2
Rubbish/Dumpster Fires 3
Other Fires 0
Rescue/Emergency Medical 514
False Alarms 30
Mutual Aid Given 1
Hazardous Materials Response 10
General Hazard Response 15
Other Responses 213
TOTAL 794
TRAINING

- EMS Training: EMS and Live Fire training at San Juan College.
- Company Training: Annual required wildland refresher.
- Company Training: San Juan College drill tower non-fire (smoke machine) multi-company evolutions.
- Company Training: Firefighter Mental Health training by Eng. Raring.
- Company Training: San Juan Regional Medical Center’s solar array familiarization training.
- Peer support team quarterly training.
- Several FFD members attended a Fire Officer 2 class at San Juan College.
- Several FFD members attended a CDC ChemPack training at the Civic Center.
- Several FFD members attended required Aircraft Rescue Firefighting (ARFF) live burn recertification
training at Dallas Fort Worth Airport.
- Several FFD members attended a basic ARFF training at DFW.
- Several FFD members participating in advance EMS education (Paramedic and EMT-I classes).
- Scheduled Maintenance:
o Technical Rescue Team Maintenance: B-Shift
o Hazmat Team Maintenance: C-Shift
o Wildland Team Maintenance: A-Shift

MISCELLANEQOUS

- Numerous public events, station tours, and fire safety talks to include the Sycamore Park health and safety fair,
EMS standby for the Dune’s Race, and multiple station tours and community educational opportunities.

- Three FFD Team members participated with FPD’s S.W.A.T. monthly training activities.

- FFD hosted EMT students from San Juan College, for course required ride-along hours.

- 137 Self Contained Breathing Apparatus (SCBA) bottles were hydro-tested.

- Conducted the annual Engineer assessment.

- FFD members participated in on-going budget meetings and preparations.

- Three of the four seasonal wildland personnel completed entry training.

- FFD members attended the monthly LEPC meeting.

- Continued discussions relating to mobile integrated health, with San Juan Regional Hospital and other community
partners.



General Services Department April, 2017

(YYearly Totals Are Calendar Year)

Vehicle Maintenance Division: Apr 2017 Apr 2016
e Vehicle Job Orders Completed 579 641
e Service Calls Completed 17 22
e PM Services Completed 81 111

Building & Maintenance Division:

e Active Job Orders 170 180
e Completed Job Orders (Month) 54 149
e Completed Job Orders (YTD) 373 527

Maintenance Projects:

Remove block and pour concrete at Boys & Girls Club — 65% complete
Trouble shooting chiller issues at Sycamore Park

Install handrails at water plant one

Installed conduit, breakers, and service disconnect on Streets hot line.

Status of Construction Projects:

Animal Shelter Maternity Area — 95%; Waiting on doors and partitions.

Energy Upgrade — 17%; Lighting upgrades complete. Final startup/adjustments on West Annex chiller.

City Hall Remodel — 75%; Temporary wall removed. Drywall hung in lobby area. Doors and exterior glass
installed.

Rug Museum — 40%; Floor replaced, framed doors. Plumbing inspection received.

Entryway Monuments — Preparing quotes for landscaping and irrigation.

Emergency Management:

Attend NM Emergency Management Conference in Hobbs
Assist with SIRMC power outage planning

Planning meetings for full scale exercise

Red Apple Transit:
Ridership Numbers: April 2017  April 2016

Blue: 2711 3358

Green: 1736 1701

Purple: 1289 1504

Red: 876 1106

Yellow: 1492 1591

Saturday: 363 332

Aztec: 507 595

Kirtland: 471 512

Bloomfield: 0 527  (Bloomfield Route Cancelled until further notice)
Dial A Ride 323 394

Total Ridership this Month: 9,773 Total Ridership this Month Last Year: 11,620

Total Ridership Year to Date: 40,300 Total Ridership Year to Date Last Year: 47,031



General Services Department (Cont’d) April, 2017

Advertisements

Bus # Organization

10275 Civility First: Citizenship (Affixed Jan 2017)

10276 Open

10418 Open

10419 Downtown Association: Shop Downtown (Affixed Jan 2017)

10420 Open

10500 Public Library: Read Farmington Summer Reading (Affixed March 2017)
10501 Downtown Association: Shop Downtown (Affixed Jan 2017)

10502 Public Library: Read Farmington Summer Reading (Affixed March 2017)
10541 Open

Visit from Ride Right Director of Safety Administration, Mr. Tom Greufe

Ride Right Operation Director of Safety Administration, Mr. Tom Greufe visited the City of Farmington.
While here, he checked on Ride Right safety operations working closely with the General Manager. He assisted
the GM with ensuring safety requirements are met. He plans to come back to conduct a simulated emergency
exercise where the bus and bus driver are put into a situation to see how they react and handle the situation based
on their training. This training is also part of TSA guidelines to develop a security plan for the safety of the
riders.

Annual Asset Verification

The Red Apple Transit capital assets were visually inspected and are 100% accounted for. All vehicles
were identified per the City of Farmington’s Capital asset listing. There are a total of 17 vehicles, of which 15 are
buses and 2 are Para-transit vans. All Red Apple Transit vehicles are found to be safe and operational.




Four Corners Regional Airport

April, 2017

Four Corner Regional Airport

Monthly Report - April 2017
(Current Month Percentage Change & Y-T-D Percentage Change)

Current Year | Percentage Previous Year
April 2017 of Change April 2016

Monthly Enplanements: 386 89
Y-T-D Enplanements: 1,533 429
Monthly Deplanements: 406 115
Y-T-D Deplanements: 1,525 450
Monthly Air Traffic Operations: 2,414 -24.56% 3,200
Y-T-D Air Traffic Operations: 10,374 -7.14% 11,172
Monthly Fuel Flowage (gals): 21,440 20,994
Y-T-D Fuel Flowage (gals): 94,405 -1.09% 95,450
Monthly Car Rental Revenue: $ 5,000.00 5,000.00
Y-T-D Car Rental Revenue: $ 20,000.00 $ 20,000.00

4/13/2017 Airport Tour - 15 kids, 3 adults, Emmanuel Baptist Farmington

Airport Tour - 27 kids, 4 adults, Cove
4/19/2017 AZ

Airport Tour - 42 kids, 4 adults,

4/21/2017 Bloomfield NM



Human Resources Department

April, 2017

PERSONNEL DIVISION

Job Postings:
Regular/Full-Time - 14
Temporary/Seasonal - 24
Inter-Department - 3
Inter-Division - 5

New Hires:
Temporary/Seasonal - 35
Regular/Full-Time - 5

Terminated:
Temporary/Seasonal - 14
Regular/Full-Time - 8

PAYROLL

PP# 7

Printed Direct Deposits 270

Regular Checks 66

Emailed Direct Deposits 702

Total Checks printed 1038**

Gross Pay $1,894,051.29
Net Pay $1,183,760.51
Regular Employees 751
Temporary Employees 272

PP# 8

Printed Direct Deposits
Regular Checks
Emailed Direct Deposits
Total Checks printed

Gross Pay

Net Pay

Regular Employees
Temporary Employees

261

86

704
1051 **

$1,834,014.94
$1,169,704.95
743
298

** Note: This includes supplemental and garnishment/child support checks and clothing/tool allowance

HR GENERAL

e New City ID Badge rollout- Plan and schedule

e TEAMS training with Managers and Department Heads related to Workers Compensation/Return to work

e Continued with seasonal hiring

e Health Insurance renewal rates and meetings with consultants.

e Actuary study for Workers Compensation program



Information Technology Department April, 2017

Application Services Division

High-Level Projects and Activities
e Responded to a broad range of help desk requests
Continued automating routine tasks
Started preparing for Audit
Started Gmail user account review
Resolved numerous programming issues and created several reports
Continued training new IT Support Specialist on common Helpdesk tasks
Performed routine tasks related to system availability and data protection

Departmental Help Desk Ticket Counts:

153 tickets created

182 tickets closed

Average satisfaction rating of 4.9 (out of 5) based on 3 responses

GIS Services Division

High-Level Projects and Activities
e Continued to make changes to Water Web Map, Schema, and cartography
Continued working on ArcFM project for FEUS
Created an updated Traffic Sign map for Traffic Engineering
Worked with ESRI to resolve issues with Feature Class editing
Created 2 new maps for Community Development which depict buffer zones between businesses
Created Water Meter Web Map for Customer Service

Infrastructure Services Division

High-Level Activities and Projects
e Responded to a broad range of escalated technical issues
Continued planning for server replacements and upgrades for FY2018
Continued evaluation of IBM AS400 system replacement
Installed Virtual Server Host at MOC for backup and DR purposes
Worked on failure of domain controller for Fire Department
Performed daily tasks of Infrastructure Services operations, maintenance, and recovery

Technical Services Division

High-Level Activities and Projects:

e Continued working on City Hall remodel and changes to FEUS conference rooms
Continued working on Ricketts Park Fiber Project
11 new computer installs, 4 laptops, 0 refurbished upgrade
0 Virus infections — 0 Trojan — 1 Malware
Completed provisioning of new ruggedized MDTs for Fire — Installing in May
Working on upgrade for ScreenSafe for FPD
440 trouble calls (27 call outs) and continued working on TRACS project for FPD
25 trouble calls, started working on conversion to fmtn.ad domain for FFD



Library April, 2017
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Parks, Recreation & Cultural Affairs Department April, 2017

Administration
e Met with presidents and groups associated with leagues regarding athletic field guidelines.

Lake Farmington YTD FY17 YTD FY16 APR FY17 APR FY16
Day Pass Sales 636 N/A 636 N/A
Season Pass Sales 33 N/A 33 N/A

Total Revenue $4,830 $4,830

The Beach (Hourly avg) 140 N/A N/A N/A

The Beach (Peak hour’s 2-4pm total) 7,108 N/A N/A N/A

Note: Reviewing options for camping. Construction of new access fee building and self-pay stations completed. Installed 1200 LF of new
roadside post and cable fencing. The lake opened for watercraft season on April 15th.

Aquatic Center YTD FY17 YTD FY16 APR FY17 APR FY16
Water Safety Instructor Course 4 7 0 0
Lifeguard Certification 11 19 0 0
Swimming Lessons 1,228 1,111 118 150

Public Swimming Single Payment (FAC)  *27,767* 22,269* 2,836* 2,570*
Pass Usage* 1,787* 1,778* 113* 176*
Aquacise (Lions) 3,915 4,744 332 411
Acrthritis (Lions) 1,101 927 100 92

Note: FAC had 670 lap swimmers in April. Due to lack of available swim lesson instructors our April numbers were a little low
compared to last year; should see an uptick in the month of June because of instructor availability. Public swim numbers continue to
surpass last year. Pass usage for last year was calculated incorrectly, the above YTD FY16 is correct. Lions Pool had 321 lap swimmers
and 271 water therapy participants during the month of April. *These numbers are for FAC only.

Bonnie Dallas Senior Center YTD FY17 YTD FY16 APR FY17 APR FY16
Congregate Meals Served 42,069 41,356 3,852 4,641
Home Delivered Meals 23,216 27,246 2,355 2,219
Silver Fitness Center 10,337 8,436 1,083 1,086

Note: The Silver Fitness Center has enrolled 20 new members. There is a dip in April’s meal count numbers but the Congregate and
Home Delivered Meal count year to date is still up in comparison to last year. The Fitness Center continues to be stable in new members
and participants. The increased hours in the fitness center has shown a large growth in participation. The numbers listed for Silver Fitness
and Home Delivered Meals are correct but FY16 YTD numbers were in error.

Civic Center YTD FY17 YTD FY16 APR FY17 APR FY16
Civic Center Attendance 77,694 79,943 12,383 10,824
Lions Amphitheater Attendance 3,629 2,117 75 190
Room/Theater Rentals/Paid Events 459 531 50 46

Free Events/Meetings 460 482 52 51

Lions Amphitheater Events 27 11 1 1

Total Civic Center Events 919 1,013 102 97

Total No Shows/Canceled 47 60 8 2
Farmington Indian Center YTD FY17 YTD FY16 APR FY17 APR FY16
Indian Center Total Customers 28,441 31,118 2,425 3,645
Restaurant Customers 23,573 26,675 2,101 3,269

Note: FIC served fewer customers compared to April 2016. The center ended a monthly “Rib and Achii’ lunch special in June 2016.
FY17 numbers have reflected that programming change. Another factor to increased revenue and less customers is that more customers
opt for “call-in” services where a large order is made and one person who is counted as “one” picks the order up. New and continuing
students participated in “Ya'a'teeh - Dine Bizaad Binahoo'aah (Back to Learning Navajo)” class that will continue through the month of
June. There were no volunteer hours completed at FIC in April. However, FIC did exceed projected revenue ($2,865) in the month of
April.



Parks, Recreation & Cultural Affairs Department (Cont’d) April, 2017

Farmington Museum YTD FY17 YTD FY16 APR FY17 APR FY16
Museum General Attendance 97,270 100,830 6,361 8,291

Note: The Farmington Museum opened the “Green Revolution” exhibit on April 15th. The exhibit is from the Smithsonian Institution
Traveling Exhibits Service (SITES) and discusses green initiatives like: reducing your carbon footprint, reducing, reusing, recycling,
composting, and the benefits of utilizing different kinds of renewable energy. It has many interactives for kids and families to explore.
“New Mexico: A Meditative State,” a black and white photography show by Ken Hoffman, continues in the atrium depicting images of
the Bisti Badlands. The E3 Children’s

The Museum hosted the first Teen Science Cafe on April 7th at the Farmington Museum with about 20 kids attending a program on
drones. The Riverside Nature Center celebrated Earth Day April 22nd with expanded activities and programs. The Soil Conservation
Service had their Rolling River exhibit trailer on hand to talk about erosion and soil stabilization. Other groups involved were Master
Gardeners making seed balls and E3 Children’s Museum Staff making Earth Day crafts.

Farmington Regional Animal Shelter YTD FY17 YTD FY16 APR FY17 APR FY16
Intake Dog / Cat

Owner Surrender 1,156/862 1,320/1,029 95/53 133/84
O/S Return 23/7 39/19 1/0 3/1
Stray 1,859/1401 1,914/1,509 178/135 174/139
Seized 86/12 59/7 13/0 5/0
Public S/N 688/521 588/551 2/48 86/32
Total Public S/N 1,210 1,139 130, (123 Free) 118 (109 Free)
TOTAL 3,812/2,803 3,920/3,115 369/236 401/256
Outcomes Dog / Cat
Adopt 1,175/739 1,312/780 128/40 113/41
Transfer 814/487 971/651 74/31 77/69
Return to Owner (RTO) 594/43 614/38 64/4 64/6
Euthanized 555/1,026 504/1,125 31/54 49/60
Died 32/94 33/91 1/1 212
TOTAL 3,034/2,367 3,309/2,652 285/127 285/171

Note: There were math errors in last year’s report; the current numbers are correct (Public S/N numbers were not added into the totals).
The shelter hosted its annual Bark in the Park event on April 30th. Despite the less than ideal weather the event was well attended and
well received. We had about 20 vendors come out to Animas Park. Our adoptions are down this year, | think in most part to the fact that
we have so far had a lower intake than last year. Kitten season has officially started and we have 12 or more nursing moms with kittens
in already. Our public spay and neuter numbers are up slightly this year and we are booked until mid-June for surgeries.

Parks Operations

Parks Maintenance and Construction:

See Lake Farmington notes. Resurfaced racquetball courts at Farmington Recreation Center. Application of spring fertilizer throughout
Parks. Inspection and replacement of athletic field lights. Season is well under way with spring blooms and grass growing- continue to
hire seasonal staff.

Training: 11 staff member attended local training for NMDA pesticide applicator CEU’s. Parks Arborist - Ryan Matney attended Think
Trees Conference in Albuquerque; Vector Control - Donavan Garcia attended Vector Control Conference in Albuquerque.

Special Events: Crews provided support for 6 events including Dumpster Weekend, Easter Eggstravaganza, and Bark in the Park.

Graffiti Reports: 50 graffiti reports were taken and all removals complete.

Pifion Hills Golf Course (PHGC) YTD FY17 YTD FY16 APR FY17 APR FY16
Golf Rounds 23,097 23,503 2,524 3,026

Pro Shop Sales $108,463 $141,879 $12,494 19,323
Food & Beverage Commission $16,797 $26,084 $2,241 $2,568
Golf Revenue $551,904 $615,206 $68,505 $87,261
Total Facility Gross Revenue $677,164 $783,169 $83,240 $109,152

Note: Weather challenges caused numbers to drop compared to last April. While rounds held steady, pro shop numbers dipped
considerably due to API purchasing their prizes later this year. They purchased approximately $8,000 in prizes for their tournament last
year and are doing the same this year in mid-May.



Parks, Recreation & Cultural Affairs Department (Cont’d) April, 2017

Recreation Center YTD FY17 YTD FY16 APR FY17 APR FY16
Racquetball Courts 6,216 8,597 310 664
Gym:

e Open 3,641 5,532 231 561

e Programs 16,880 17,608 843 786
Customer Contacts (counter) 5,485 6,158 397 776
Special Events/Athletics

e Tween Twilight Egg Hunt 101 60 101 60

e Family Bingo & Pizza Night 316 228 47 37

e Spring Men’s Softball League 21Teams 23 Teams 21 Teams 23 Teams

Note:  Several of the Recreation Center numbers are down for April compared to last year due to the fact that the Center was closed for
1 week, April 3-8, for heavy cleaning and resurfacing of the racquetball court floors. The Center was also closed for 2 days, April 14-15,
for Easter weekend. These closures did not happen in April last year and obviously affected the court and gym usage numbers and the
customer contacts this year. Staff held the Men’s Spring Softball pre-season Manager’s Meeting, and then began the regular league
season play on April 24th. The Recreation Center staff once again facilitated the Doggy Dash on Saturday, April 29th, a 2 mile walk/run,
which is part of the Farmington Regional Animal Shelter’s annual Bark in the Park event. This year the Doggy Dash had 119 pre-
registered, but only 80 participated probably due to the colder weather that day. In 2016, there were 125 participants.

Sycamore Park Community Center YTD FY17 YTD FY16 APR FY17 APR FY16
Adult Activities 8,244 7,030 2,555 692

Kids Activities 11,821 11,055 3,839 738
Facility Rentals 606 643 65 66

Visiting Patrons 69,052 77,615 12,675 6,737
Health Fair 462 298

Easter Eggstravaganza 5,002 -

Note: For the month of April; Sycamore Park Community Center held two successful special events that brought more visitors to the
facility than normal. During the Health Fair, SPCC had a total of 46 vendors including offering a variety of free health screenings for the
public. The Easter Eggstravanganza was very successful. We had over 40,000 eggs spread out through the park area as well as offering
games, crafts and activities for the whole family. The SPCC staff is gearing up for the busy months to come with graduation receptions,
summer activities and future special events.



Police Department April, 2017

Statistics for the month:
Calls for Service 7048

Arrests 344 (35 DWIs)

Traffic Cites 888 (including written warnings)

Municipal Cites 96 (including Animal Control Citations)

Accidents 112 (0 fatal, 21 with injury, 67 property damage, 0 hit & run, 1 city vehicles, 23 on or

involving private property)
Evidence Processed 636
Reports Taken 936
Code Violations 926

Major Events and Accomplishments:

In April, Corporal Corbin Davis graduated from Northwestern University’s School of Police Staff and Command.
The 10-week command school was held in Mesa, AZ. Congratulations Corporal Davis!

The Farmington Police Department partnered with Victory Life Church in Shiprock, NM, to host a one-day
training session on methamphetamine use and domestic violence. The training was open to the community of
Shiprock and held at the Shiprock Chapter House.

FPD partnered with Chili’s in hosting Chili’s Tip-A-Cop. The event benefitted the Special Olympics of New
Mexico.

The Cottonwood School in Corrales, NM donated numerous stuffed animals to FPD. The stuffed animals are for
officers to give children they contact who are in crisis.

In April, FPD also recognized Autumn Santangelo for her efforts in comforting a young child who was involved in
a single vehicle crash. Santangelo contacted the young child prior to officers’ arrival.

We attended Sycamore Park Community Center Health Fair and provided bicycle tune-ups for all.

Our District Coordinator Unit assisted with the egg hunt at the Sycamore Park Community Center Easter
EGGstravaganza.

FPD joined numerous community members who came together to honor and remember Ashlynne Mike during a
memorial ride.

Lastly, Corporal Gaines and Officer Jemmett attended the funeral of Officer Justin Terney. Terney was an officer
with the Tecumseh Police Department in Oklahoma.

*April 1% to April 26"



Public Works Department April, 2017

ENGINEERING DIVISION:

Foothills Enhancement Project — Holmes to Lakewood

Phase 1 - MAP Grant, $636,379; Utility Certification and appraisals for Phase 1 approved which allowed the

acquisition process to begin; will update other certifications after ROW is acquired. Time Extension granted.

Phase 1 property acquisition approved by City Council Dec. 13, 2016. Checks to property owners mid-

January.

Phase 2 and Phase 3 - right of way maps finalized in August. Utility Certifications are in place, appraisals are

underway for Phase 2 and 3. Environmental Certification letter submitted - a requirement before acquisition

for Phase 2 and 3. Submitting for right of way certification in April. NMDOT funding notification received

($188,636) for Phase I, Multi-use Path

Pifion Hills Boulevard Extension — working on early acquisition and environmental; STIP in June

CDBG Sidewalk Project — various sidewalks throughout the City; bid opening May 9, 2017

20™ Street Sidewalks, Sullivan to Fairview —HO Construction, resumed work April 4, 2017; 20% complete

20™ Street Sidewalks, Phase 111 (Sullivan to Dustin) — NMDOT funding notification received ($867,300)

20™ Street Storm Drain, Main to Clayton — Four Corners Materials, night work to begin May 10"

Villa View Retention Facilities — BHI working on plans for the re-alignment of the storm drain in US Hwy

516/East Main Street. The Office of the State Engineer currently reviewing the plans and bid documents for

Phase I, construction of the Greenwood Detention Pond and storm drain piping on Villa View between Tarry

Terrace and Hill N Dale Drive. Anticipate bid advertising and pre-bid meeting late May, bid opening June 6™

with Council action June 13, 2017 (dependent upon OSE approval); pre-construction meeting June 22" with

Notice to Proceed June 26, 2017.

Pavement Management —

o Hot In-place Recycle — Dustrol began work April 10™; 75% complete; completion by May 26, 2017.

o Slurry Seal —IPR, Inc.; Pre-con scheduled for May 18, 2017, anticipate notice to proceed - May 22, 2017.

o Crack Seal — IPR, Inc. began work March 13, 2017; 65% complete; due to weather, they are behind and
cannot crack seal if the roads are wet.

o Micro-pave — IPR, Inc.; Pre-con on May 18, 2017, anticipate notice to proceed - May 22, 2017.

WATER / WASTEWATER DIVISION:
WATER PROJECTS:

4P Pump Station —

Design 95% complete, on hold - final closing of AV Water’s property

2P Waterline Project:

2P Phase 1 - waterline upgrade: Project probable cost $3.2 million. NMFA loan closed; Design - completed,;
Bid documents and construction drawings approved by NMED; received permit from NMDOQOT for
construction within US 64 right-of-way; Bid opened March 21% — 3 bidders, City Council awarded bid to TRC
Construction, Flora Vista NM for $3,040,950.71, construction schedule 200 days;

2P Phase 2 — waterline upgrade: notification received project approved by NMFA board for a 25% grant
award of $898,900; Term, 22 years, 2% interest; estimated project cost $3.6 million — design — 60% complete.
City and NMFA attorneys working on loan documents, anticipate loan document approval to be completed by
summer 2017.

2P Phase 3 — waterline upgrade: submitted project interest form to NMED, estimated cost $2.9 M.

20th Street, Municipal Drive to Chilton Court — waterline construction complete

Peach Street, S. Butler to Bluffview — waterline construction complete

E. Mojave Street, N. Butler to Crestwood Dr. — waterline construction 90% complete

Polyline Replacement, Cottonwood Subdivision, various streets — 30% complete

Farmington Reach - Navajo Municipal Pipeline Project: on hold, pending BOR completion of pipeline.



Public Works Department (Cont’d) April, 2017

SEWER PROJECTS:

WWTP Phase 111 — project probable cost $22 million — Contractor - RMCI, Inc. Albuquerque;

Demolition —completed,;

Medium Rate Activated Sludge (MRAS) Basin #1 —concrete structure completed, installing aeration header;

MRAS Basin #3 — excavation & concrete foundation completed, placing perimeter walls;

Final Clarifier #2 — excavation & concrete foundation complete, mechanical equipment installation 80%

complete;
Final Clarifier #3 — excavation & concrete foundation completed, working on perimeter walls;

DWAS Tank — excavation & concrete foundation completed:;

Solids Handling Building — excavation, concrete foundation and floors completed; underground piping and

electrical completed; masonry block walls 90% complete
Lift Station #9 Improvements — design 95% complete, Construction 20182019

WATER & SEWER PROJECTS:

West Main, 4100 water and sewer replacement. design complete; NMDOT permit approved; Construction
spring 2017.

TRAFFIC DIVISION:

NMDOT FFY 2014 HSIP Project — San Juan Blvd/Scott Avenue intersection safety improvements & traffic
signal reconstruction: MWI, Inc. completed construction; working with NMDOT finalizing closeout.
Traffic Signal Techs:

13 emergency call-outs

4 Requests for Service: 3 — San Juan County; 1 — City of Bloomfield

73 NM8L11 calls

Installed new cabinet at US 64 / Miller Street

9 control cabinet preventative maintenance completed

Submitted 5 billing tickets

Sign Techs:

Spring striping inspection in process

93 new signs were fabricated;

69 signs repaired and installed

Traffic control provided for Ladera School Fun Run

Parking Lots painted: MOC Employee, Customer Service, Electric Utility — Engineers & Foremen’s
Pavement Markings: parking stalls at Gateway Museum & Civic Center (Behrend)

Traffic Engineering:

Traffic Control Plans — 10 reviewed and approved for Southwest Safety, Old Castle and Dustrol

San Juan / Scott, NMDOT - F100200: revised Source Books 1 & 2

Speed Studies: 30" Street @Sunset and 30" Street @Sullivan in process

Traffic Counts completed: Vine Avenue

Traffic Control provided -- Blood Mobile

Meetings: monthly safety meeting, signal agreement, Bike Friendly Community Application, and FHWA
ATCMTD Grant and FHWA STSFA Grant webinars

STREET DIVISION:
e Heavy Equipment and Truck Crew

10,876 ft. dirt streets bladed with 90 man hours
Cleaned Glade Arroyo from river to Apache Street

e Asphalt Crew

34 street cuts and 361 potholes repaired with hot mix asphalt

e Sweepers & Roadside Crew

1,438 miles of residential and arterial streets swept
Weed and trash removal on city lots, drainages and right-of-ways

e Concrete Crew
70.0 CY of concrete used on the Hawkeye outlet and new hot line in MOC yard



Safety April, 2017

Training Statistics May is National

Electrical Safety
LT Month

Training Sessions: 17

Number of Employees Trained: 231 A

New Employee Orientation, Hazard Recognition,

Hazard Communication, Noise & Hearing Conservation.

Noteworthy Safety Activities

e Conducted New Employee Orientations for Seasonal employees.

e Attended and assisted with Department/Division safety meetings.

Incidents 2017"

H Incidents B OSHA Recordable

Spot Inspections 40

35
30

25 22
20

B Completed

17
B Pending 15 10
10
0
Jan Feb Mar

April

** Safety Statistics are Preliminary and May Change Pending Final
Review



