Administrative Services Department October, 2017

The October 2017 Gross Receipts Tax report is shown below. October reflects August business activity.

Month YTD
October FY18 GRT Received (Gross) $ 4,455,321 $ 18,062,566
October FY18 Budget $ 4,081,947 $ 16,868,708

$ Over / (Under) Budget

$ 373,374
$ 1,193,858

Budget to Actual

9.2%
7.1%

Month of October
Fiscal Year To-Date

Month-Over-Month Comparison

October FY2018

Single Month October FY18 October FY17 $ Change % Change

Mining, Oil, Gas $ 252,225 $ 104,393 $ 148,000 142%
Construction 301,697 267,336  $ 34,000 13%
Manufacturing 146,696 151,318 $ (5,000) ( 3%)
Wholesale Trade 144,786 122,409 $ 22,000 18%
Retail 1,705,453 1,659,837 $ 46,000 3%
Prof, Scientific, Technical 187,136 157,664 $ 29,000 18%
Healthcare & Assistance 368,408 412,921 % (45,000) (11%)
Accommodations / Food Svc. 408,775 366,775 $ 42,000 11%
Other Services 534,986 350,848 $ 184,000 52%
Misc./ Unclassified 405,159 417,988 $ (13,000) ( 3%)

Total $ 4,455,321 $ 4,011,489 $ 444,000 11.1%

GRT - Major Sectors
Year-Over-Year Comparison
July - October FY2018
4 Month Period FY18 YTD FY17 YTD $ Change % Change

Mining, Oil, Gas $ 1,289,572 $ 427,912 $ 862,000 201%
Construction 1,255,524 1,131,074 $ 124,000 11%
Manufacturing 649,570 639,251 $ 10,000 2%
Wholesale Trade 603,002 504,565 $ 98,000 19%
Retail 6,915,305 6,692,451 $ 223,000 3%
Prof, Scientific, Technical 764,091 688,575 $ 76,000 11%
Healthcare & Assistance 1,049,159 1,422,194 $ (373,000) (26%)
Accommodations / Food Svc. 1,602,469 1,542,469 $ 60,000 4%
Other Services 1,809,453 1,320,653 $ 489,000 37%
Misc./ Unclassified 2,124,420 1,662,444 $ 462,000 28%
Total $ 18,062,566 $ 16,031,589 $ 2,031,000 12.7%

Other Services: All Automotive Repair, Electronic Repair, Laundry Svcs., Personal Svcs.& Care

Misc. Sectors: Agriculture, Utilities, Transportation, Info./Cultural, Finance/Ins., Real Estate, Admin./Waste Management,

Entertainment




City Clerk October, 2017

Requests for Information

Jan |Feb | Mar | Apr |May |June |July | Aug | Sept | Oct | Nov | Dec

2016 | 46 35 54 30 53 58 55 54 58 32 38 36

2017 | 29 39 54 43 33 61 39 66 49 36

Business Registration
New Registrations

Jan |Feb |Mar | Apr | May |June |July | Aug | Sept | Oct | Nov | Dec

2016 | 42 51 47 42 49 45 32 42 29 40 38 32

2017 | 22 34 49 40 41 30 36 27 29 34

Renewals

Jan |Feb | Mar | Apr |May |June |July | Aug | Sept | Oct | Nov | Dec

2016 | 541 | 207 | 183 | 103 31 13 12 3 1 1 7 2036

2017 | 514 | 222 | 247 75 14 18 6 9 3 2

Renewals are mailed December 1 of each year. Registrations are valid for the calendar-year.

Liquor Licenses
New Licenses

Jan |Feb | Mar | Apr |May |June |July | Aug | Sept | Oct | Nov | Dec

2016 3 0 0 0 0 1 0 0 0 3 1 0
2017 0 2 0 1 0 0 1 0 0 0
Renewals

Jan |Feb | Mar | Apr |May |June |July | Aug | Sept | Oct | Nov | Dec

2016 | O 5 0 0 0 32 1 0 0 14 3 0

2017 O 5 1 0 0 34 0 0 0 19

Renewals are due in February, June & October depending on the type of State License issued.

Visitors “Checked In” at City Hall

Sept | Oct |Nov |Dec |Jan |Feb |Mar | Apr | May |Jun |July | Aug

2017 | 126 | 144

2018

AGENDA ITEM LIST
NOTE: The items listed are tentatively scheduled and are subject to change.

11/28/17 CC

*Minutes — 11/14/17 CC

*Purchase Agreement — Wildflower Heights - fire station (Baird)
*Recommendation from Liquor Hearing Officer re: Los Hermanitos (Clerk)
Public Hearing/Resolution re: CDBG 2016 CAPER (Clashin)

Resolution - Cooperative Project Agreement 20™ St (RM wants it as a stand-alone item) (Elizabeth)
P&Z re: Town of Kirtland PPJ (Holton)

Appointment to ASAC (Mayor)

Frackers Report (Mayes/Mike Dimond, Richard Neely)

Resolution calling for Regular Municipal Election (Smylie)

Resolution re: recount/recheck proceedings (Smylie)

Alternate Precinct worker compensation (Smylie)

Closed/Open re: RFQP for professional survey services (Dunn)

12/12/17 CC
*Minutes — 11/28/17 CC



Community Development Department October, 2017

Building Inspections Activities:
Permits were issued for the following projects:

1.
2.

Tenant Improvement, Shamrock Foods, 3030 East Main Street, Suite E3.
New Warehouse, San Juan Center for Independence, 1204 San Juan Boulevard.

Plans ready to permit:

Tenant Improvement, Bistro, 3000 East 20th Street, Suite D-1.

New Construction, Ortega Metal Works, 760 South Miller Avenue.
Tenant Improvement, Exterior Facade, Lou Go’s, 406 West Broadway.
Tenant Improvement, Addition remodel, FedEXx, 900 South Lake Street.
Tenant improvement, Holiday Inn Express, 2110 Bloomfield Boulevard.

lans are currently under review for the following projects:

NooghrwdhdE TOMWONE

Tenant Improvement, Warehouse Addition, The Floor Trader, 5013 East Main Street.
New Construction, San Juan Dental Specialists, 2990 Pinon Frontage Road.

Tenant Improvement, New Convenience Store, existing gas station, 541 East Main Street.
Tenant Improvement, Addition, for Cascade Water, 214 South Fairview Avenue.

Tenant improvement, GSA, 1245 West Apache Street, Suite 111.

New Construction, Shell ONLY, 3F Plaza, 5100 East Main Street.

Tenant Improvement, Walmart, 1400 West Main Street.

The Division issued a total of 83 building permits with a valuation of $ 2,705,654, issued 7 building permits for new
single-family homes, issued 1 building permit for new commercial construction, performed 4 final inspections of new
single-family homes, 1 final inspection for new commercial construction, and performed a total of 600 inspections. The
Division also processed 5 public record requests.

Planning Division Activities:

1.

Planning Staff accepted, reviewed, processed, and/or presented the following: 5 summary plats; 1 minor
subdivision; 2 variance petitions; 1 administrative adjustment; 17 business license zoning verifications; 5 address
verification/assignments; 12 zoning verification letters; 17 well site inspections; 1 well bond reduction inspection;
28 UDC violation complaint inspections; 12 UDC violation complaint re-inspections; 21 zoning code violation
letters; reviewed 83 sets of building permit plans for UDC compliance; 3 Public Records Requests; and, met with
104 counter visitors to answer inquiries and/or approve permit plans.

Staff also continues to coordinate the Main Street Complete Streets Project with the MRA Commission, the
engineering consultant, and other City departments and outside agencies. The consultant is currently engaged in
fulfilling the original contract. Probable construction cost estimates have been provided and staff is negotiating
extending the contract to include a full set of construction documents for the entire project.

Community Development Block Grant (CDBG) Activities:

1.

2.

3.

Staff continues to finalize the end of the 2016 Action Plan activities and tasks including updating project activities
in IDIS.

Staff prepared the Consolidated Annual Performance Evaluation Report (CAPER) document for the public
review/comment period. The CAPER draft will be considered for adoption by City Council on November 28.

Staff is preparing for the 2017 Annual Action Plan project activities and tasks in IDIS. The environmental reviews
are underway for project activities.

Metropolitan Planning Organization (MPO) Activities:

1.

N

The Technical Committee met on October 11 and the Policy Committee met on October 19. A presentation of
possible updates to Chapter 5, Roadway Plan, of the MTP was presented to the Technical Committee. The Policy
Committee continued to discuss the possible transition of the MPO to a new fiscal agent.

Staff discussed the proposed 2018 Committee Meeting Dates with both committees.

Staff additionally prepared amendments to the current UPWP and the FFY2018-2023 TIP for consideration at the
November committee meetings.



Farmington Electric Utility System October, 2017

Administration

1. Bids closed in late October for the Industrial Solar Project.

2. Meetings related to San Juan Generating Station.

3. Meetings attended related to Western Area Power Administration (WAPA) and the Mountain West Transmission
Group.

Business Operations
¢ NMMEAA audit work October.
e 26 work orders were released in the month including work at Mesa Ready Mix and Mesa Sand and Gravel.

Customer Service

e Completed budget billing adjustment for October.

e Worked on Waste Management audit review.

e In October 207 collection accounts worked totaling $35,724.25. Thus far 102 accounts have been collected for
$13,198.95 leaving 105 accounts outstanding for $22,525.30. Of these accounts, 97 will be sent to The Advantage
Group for further collection efforts.

Compliance, Environmental, Safety

Safety: 4 Incidents/1 OSHA recordable event for the month of October.

Safety: Attended WECC Human Performance training.

Safety: Fire extinguisher training completed in the month of October.

Compliance: CIP-003-7 Low Impact Requirements Approved by FERC. Implementation in 2019.
Compliance: Attended WECC transmission planner training.

Environmental: Bluffview CEMS PLC upgrade completed during scheduled maintenance outage.
Environmental: Obtained seed mix for Cottonwood Substation re-vegetation.
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Engineering:
1. Aztec Substation Phase Il installation work is complete.

2. Cottonwood substation balance of plant and build contract has been awarded.
3. Joint Use Inventory is at 90.9% of survey completion.

Customer Inquiries: 49 Estimates: 29 Work Orders Written by EE: 29
Transformer Checks: 15 Meter/Quad Spots: 3 Easements Obt: 5
Work Orders Released by EE: 26 Easements Renewed: 0

Transmission and Distribution
Construction/Maintenance:
1. BOR project phase Il is in mile 2 of 6.

2. Completed 2,000 feet of underground installation for subdivisions and development.
3. Completed 3 phase installation for the new Chipotle Grill.

Maintenance WOs Completed: 57 Tree Trimming WOs Completed: 92
Customer Trouble calls: 35 Street Light locations maintained: 81

Relay/Substation/Meter:

Relay: Performed annual Microwave preventative maintenance.

Relay: Started construction of relay project at Lakeview Substation.

Substation: Completed training on use of new substation testing equipment.

Substation: Completed two switching procedures to allow for testing and maintenance of equipment.
Meter: Re-programmed Lakeview meters to Vista and Aztec.

k0w



Farmington Electric Utility System (Cont’d) October, 2017

Meters Tested: 101
Tampering: 0
Regular Reconnects: 32

New Service Installations: 10
Meters Verified: 239
Field disconnect notices: 1907

Power Quality Checks: 2
Disconnect tags mailed: 5429
After Hours Reconnects: 251

Generation:

1. Ordered critical spare Boiler Feed Pump and Closed Loop Cooling Water Pump.
2. Bluffview scheduled maintenance outage completed as scheduled in early October.
3. Held FY19 budget kick off meeting.

Fuel Sales & Purchases:
1. Animas total estimated gas sale — 139,500 mmbtu
2. Animas estimated gas buy back — zero mmbtu.

Bluffview total estimated gas sale — 73,650 mmbtu.
Bluffview estimated gas buy back — zero mmbtu.

SCADA/EMS/Control Center:
1. Project progressing related to the SCADA software and hardware upgrade. Factory Acceptance milestone in early

November.

2. Position for NERC/CIP administrator position filled and will be on site early November.
3. Interviews completed for system operator position and the successful candidate has accepted.

System Qutages:

1. October had 1 circuit outage related to a public sector backhoe catching power line breaking a pole.

Operating Statistics:

Statistic October 2017 October 2016 % Increase/(Decrease)
Animas Plant MWh 46 5,091 (1,106%)
Bluffview Plant MWh 29,247 23,608 23.88%
Navajo Plant MWh 8,955 6,921 29.38%
San Juan Plant MWh 26,140 23,425 11.5%
WAPA MWh 5,459 5,459 0%
Purchase MWh 23,375 22,296 4.8%
Purchase Power Cost $978,908 $876,170 11.7%
Avg. Purch. Power Price $41.88 $39.30 6.5%
Peak Demand Mw 136 134 1.5%
Total MWh System 86,783 80,528 7.77%
Energy




Fire Department

October, 2017

CALL TYPE NUMBER OF RESPONSES

Structure Fires

Vehicle Fires

Brush/Grass Fires
Rubbish/Dumpster Fires
Other Fires
Rescue/Emergency Medical
False Alarms

Mutual Aid Given
Hazardous Materials Response
General Hazard Response
Other Responses

TOTAL

TRAINING

- EMS Training: Pediatric Trauma training by Jeremy Marquez.
- EMS Training: Pediatric Medical training by San Juan College.

- Company Training: Electrical Hazard training, conducted by COF electrical utilities.

- Company Training: Tower rescue conducted by technical rescue committee.
- Company Training: Live fire training at San Juan College.

- Airport Rescue Firefighting (ARFF): San Juan County Dispatch performed training on the back-up

communication center.

- Two FFD members are attending the City sponsored leadership training.
- Two FFD members are attending initial Hazardous Materials training.

- Scheduled Maintenance:

o Technical Rescue Team Maintenance: B-Shift

o Hazmat Team Maintenance: C-Shift
o Wildland Team Maintenance: A-Shift




General Services Department

October, 2017

(Yearly Totals Are Calendar Year)

Vehicle Maintenance Division: Oct 2017 Oct 2016
e Vehicle Job Orders Completed 570 581
e Service Calls Completed 15 12
e PM Services Completed 119 89

Building & Maintenance Division:

e Active Job Orders 217 283
e Completed Job Orders (Month) 161 78
e Completed Job Orders (YTD) 997 1,085

Maintenance Projects:

Install new lighting for PD flag poles

Seasonal switch — winterize coolers, service and start up furnaces
Roof repairs at water treatment facilities

San Juan Sub-station install grating and angle iron

Status of Construction Projects:

Entry Monuments — 100% Complete — Ribbon cutting scheduled for November 8™ at 5:00 PM

Energy Upgrade — 68% complete — Lighting upgrades continue
Old animal shelter to Lab upgrade. 50% complete - work has resumed

Civic Center — Construction contract awarded. Pre-construction meeting scheduled November 13" at 10:30 AM

Red Apple Transit:

Ridership Numbers:

Blue: 3131
Green: 1665
Purple: 1493
Red: 669
Yellow: 1488
Saturday: 305
Aztec: 701

Kirtland: 348

Bloomfield: 0 (Bloomfield Route Cancelled until further notice)

Dial A Ride 491

Total Ridership this Month: 10,291
Total Ridership this Month Last Year: 10,510

(If Bloomfield Route was not cancelled would be estimated to be at 10,791 this month)
(Losing ridership with Bloomfield Route Cancelled / averaged about 500 riders monthly)



General Services Department (Cont’d) October, 2017

Total Ridership Year to Date: 102,614
Total Ridership Year to Date Last Year: 111,667
(If Bloomfield Route wasn't cancelled would be estimated to be at 106,114 year to date)
(Losing ridership with Bloomfield Route Cancelled / averaged about 3,500 year to date)

Ads
Advertising frames for City departments use.
Bus # Organization
10275 Respect (Affixed Oct 2017)
10276 Citizenship (Affixed Oct 2017)
10418 Open
10419 Aztec Sparkles (Affixed Oct 2017)
10420 Open
10500 Open
10501 Aztec Sparkles (Affixed Oct 2017)
10502 Open
10541 Downtown Association: Shop Downtown (Affixed Oct 2017)

Chama/Dulce/Farmington Route

This month, the North Central Regional Transit District bus system began its new route into Farmington. The
Route originates from Chama through Dulce and Bloomfield into Farmington. Riders have already begun using
their system and it is at no cost to ride it.

Navajo Transit New Transfer Point

The Navajo Transit in coordination with the Red Apple Transit have designated the West Walmart as a new
transfer point starting this month. Originally the Navajo Transit was stopping at the American Furniture plaza
where there was no Red Apple bus transfer. The Navajo Transit riders were getting off and then using a different
means of transportation to get to their destination.




Four Corners Regional Airport

October, 2017

Four Corner Regional Airport
Monthly Report - October 2017

(Current Month Percentage Change & Y-T-D Percentage Change)

Current Year Percentage Previous Year

October 2017 of Change October 2016
Monthly Enplanements: 79 -69.14% 256
Y-T-D Enplanements: 2,969 259.44% 826
Monthly Deplanements: 87 -70.00% 290
Y-T-D Deplanements: 2,980 227.11% 911
Monthly Air Traffic
Operations: 2,810 -5.07% 2,960
Y-T-D Air Traffic Operations: 29,667 4.99% 28,258
Monthly Fuel Flowage (gals): 31,201 39.35% 22,391
Y-T-D Fuel Flowage (gals): 276,496 15.95% 238,457
Monthly Car Rental Revenue: $ 5,000.00 0.00% $ 5,000.00
Y-T-D Car Rental Revenue: $ 50,000.00 0.00% $ 50,000.00




Human Resources Department

October, 2017

PERSONNEL DIVISION

Job Postings:
Regular/Full-Time - 18

Temporary/Seasonal - 10
Inter-Department - 1
Inter-Division - 2
Inter-City - 1

New Hires
Temporary/Seasonal - 6
Regular/Full-Time - 4

Terminated:
Temporary/Seasonal - 28
Regular/Full-Time - 5

PAYROLL

PP# 20

Printed Direct Deposits 245
Regular Checks 64

Emailed Direct Deposits 745

Total Checks printed 1054**
Gross Pay $1,997,421.09
Net Pay $1,268,257.41
Regular Employees 748

Temporary Employees 2 91

PP# 21

Printed Direct Deposits
Regular Checks
Emailed Direct Deposits
Total Checks printed

Gross Pay

Net Pay

Regular Employees
Temporary Employees

240
53
743
1036*

$1,914,567.57
$ 1,232,409.55
742
288

** Note: This includes supplemental and garnishment/child support checks and clothing/tool allowance

HR GENERAL

e Held employee and family health Fair
e Finalize Property and Casualty renewals

e Union negotiations

e Near finalization of ADA Transition Plan submission

e Biometric Screening related to Wellness Plan through Viverae

e Offered Flu Shots



Information Technology Department October, 2017

Application Services Division

High-Level Projects and Activities

Responded to a broad range of help desk requests

Continued automating routine tasks — Printer writer self-restart tool

Started working to demo Presto development tool to web enable HTE

Started reviewing travel application for enhancements and bug fixes

Completed Spreadsheet Server implementation and training for Budget Office
Completed bid for new IBM iSeries that runs the HTE system — Nov 14 council meeting
Performed routine tasks related to system availability and data protection

Departmental Help Desk Ticket Counts:

219 tickets created

241 tickets closed

Average satisfaction rating of 4 (out of 5) based on 3 responses (due to resolving older tickets)

GIS Services Division

High-Level Projects and Activities

Worked with vendor to move Futura software to new server and upgraded to ver 3.3.1
Worked with CD to create maps that show existing addresses and ownership info
Created temp SDE database on new SQL server for testing and configuration purposes
Provided data and information to HR for ADA Compliance Project

Updated unpaved road map and created cold mill scheduling map for streets

Updated irrigation map for use by Water/Wastewater and CH2M

Infrastructure Services Division

High-Level Activities and Projects

Responded to a broad range of escalated technical issues

Started planning to replace older domain controllers

Evaluating options to address AC issues in CH Server Room

Continued system wide vulnerability assessment scan

Performed daily tasks of Infrastructure Services operations, maintenance, and recovery

Technical Services Division

High-Level Activities and Projects:

Setup new users and responded to helpdesk calls for various departments

Continued removing older Windows XP machines from network (pace based on purchases)
1 new computer installs, 5 laptops, 0 refurbished upgrade, 0 scanner and O printers

0 Virus infections — 0 Trojan — 0 Malware (prior changes reduced virus emails)

Continued wireless upgrade project, moved from pilot to implementation phase

Completed installing fiber for Detective’s area, Airport DVR Room, and Downtown

310 trouble calls (26 call outs) and continued mobile networking project for L3 for FPD

13 trouble calls, worked on FFD File Server and AD clean-up for FFD

Continued Malware Bytes deployment
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Parks, Recreation & Cultural Affairs Department October, 2017

Administration
e Initial Aquatic Facility design meeting
e Consultant secured for Kendrick trail addition
e Consultant secured for campground

Lake Farmington YTD FY18 YTDFEY17 OCTFY18 OCTFY1/
Standard Vehicle Day* 8,268 ($41,330) N/A 279 ($1,395) N/A
Commercial Vehicle Day 6 ($120) N/A 0 (%$0) N/A
Season Pass 53 ($2,645) N/A 2 ($100) N/A

Night Fishing 73 ($365) N/A 1($5) N/A

Total Revenue $44.460 $1,500

The Beach (Hourly average) 125 150 N/A N/A

The Beach (Peak hours 2-4pm total) 7,072 7,108 N/A N/A

Note: Manned season at Lake Farmington ended October 29th. The Beach is closed for the season, opening back up
Memorial Weekend. *This report does not include watercraft inspection numbers from 2016.

Aquatic Center YTDFY18 YTDFY17 OCTFY18 OCTEFY17
Water Safety Instructor Course 0 0 0 0

Lifeguard Certification 8 0 8 0
Swimming Lessons 857 656 99 120

Public Swim Single Payment (FAC)* 13,750* 14,912* 1,079* 1,284*
Pass Usage* 1,027* 964* 122* 189*
Aquacise (Lions) 1,768 1,992 538 437
Arthritis (Lions) 548 428 112 74

Note: FAC had 597 lap swimmers and 61 water rockets rentals in October. Lions Pool had 281 lap swimmers and 386
water therapy participants during the month of October. Aquatics staff assisted with Boo-Palooza. We are preparing for
the next few months with several department events on the way. *These numbers are for FAC only.

Bonnie Dallas Senior Center YTDFY18 YTDFY17 OCTFY18 OCT FY17
Congregate Meals Served 17,692 16,961 4,769 4,237

Home Delivered Meals 8,406 9,366 2,148 2,391

Silver Fitness Center 4,294 3,921 1,095 959

Note: The Bonnie Dallas Senior Center has had several successful campaigns on Social Media and we are seeing the
response in person, at events and with our congregate meals, which are steadily increasing. We had a great Halloween
celebration at the Bonnie Dallas. The Bonnie Dallas volunteers and staff participated in the Boo-Palooza event
Downtown Farmington and it was a huge success for the City of Farmington. 450 photographs were posted on the
Bonnie Dallas Facebook page of all the costumes and the photo booth we ran.

Civic Center YTDFY18 YTDFY17 OCTFY18 OCTFY17
Civic Center Attendance 24,011 29,000 4,641 10,021
Lions Amphitheater Total Attendance 9,518 8,865 1,062 1,120
Lions Event Attendance 3,925 3,542 1,062 1,120
Room/Theater Rentals/Paid Events 168 186 41 54
Room/Theater - Free Events 150 186 35 44
Total Civic Center Events 318 372 76 98
Total Lions Amphitheater Events 17 25 3 5
(Sandstone/HMCT shows not included)
Total Events Combined (CC-Lions) 335 79 103
Total No Shows/Canceled 15 14 4 4
Total Walk-In 0 0 0 0

Total Actual Events 320 383 75 99



Parks, Recreation & Cultural Affairs Department (Cont’d) October, 2017

Note: October Civic Center Attendance is down from 2016 due in part to fewer Theater events and planned
construction starting later than expected.

Farmington Indian Center YTD FY18 YTD FY17 OCTFY18 OCT FY17
Total Customers 13,964 11,817 3,207 3,255
Restaurant Customers 9,167 9,330 2,489 2,456

Note: An exciting and successful Fall Navajo Song & Dance was held in October. Approximately 250 people of all
ages participated as leaders, drummers, singers, and dancers at the annual event. Overall attendance for the event
totaled 370. September’s estimated revenue was not met by 10%, however the FY 18 YTD estimate exceeds at 8%
allowing FIC to remain optimistic about future months. Thank you Four Corners! Event planning and preparations
continue for winter and holiday activities. Stay tuned for an eventful November 2017.

Farmington Museum YTD FY18 YTD FY17 OCT FY18 OCT FY17
Museum General Attendance 33,192* 49,513* 6,580* 7.477*

Note: The Farmington Museum continued to show the new traveling exhibit titled “Shipwreck, Pirates and Treasure!”
This is a blockbuster exhibit that totally fills the new exhibit wing with interactive and immersive exhibits on
shipwrecks that date back the1600s. Over 500 artifacts and twelve interactives stations make this one of the most
exciting traveling exhibits the Farmington Museum has ever hosted. Not to mention there is over 300 Ibs. of gold and
silver, and the exhibit even comes with a 75 mph hurricane wind tunnel! For the month of October, the exhibit had
1,496 visitors generating $7,722 in ticket sales. The Gateway to Imagination National Juried Art Show also continued
showing this month. E3 Children’s Museum & Science Center hosted a Teen Science Cafe that had 38 area teens
attending. The topic was forensic science.

Farmington Regional Animal Shelter YTDFY18 YTDFY1l7 OCTFY18 OCTEFY1l7Y
Intake Dog / Cat
Owner Surrender 536/661 473/508 117/124 139/96
O/S Return 12/10 11/5 4/3 4/1
Stray 728/876 747/805 178/187 189/130
Seized 34/0 39/8 16/0 14/4
Public S/N 285/257 288/208 64/67 79/36
Total Public S/N 542 497 131 115
TOTAL 1595/1804 1558/1534 379/381 425/267
Outcomes Dog / Cat
Adopt 484/626 426/336 87/135 128/74
Transfer 342/162 287/153 59/53 92/20
Return to Owner (RTO) 258/32 249/20 61/8 53/8
Euthanized 190/692 291/710 40/151 64/109
Died 12/44 15/84 1/10 7/8
TOTAL 1221/1540 1214/1291 230/353 327/215

Note: Intake is still up compared to last year. We took in almost 100 more cats this October than last. Our staffing is
starting to stabilize except for the open vet tech position. We had a new Customer Service Manager, a receptionist and
several kennel technicians all start during the month of October. We participated in the COF Health Fair and also
hosted the FPD Admin group. A troop of Boy Scouts also toured the shelter and a volunteer orientation was held on
10/28.

Parks Operations
Parks Maintenance and Construction: Crews have been painting and staining wood fences and shelters. We continue to
spray broadleaf herbicide to control dandelions and other broadleaf in the turf areas. We managed the reconstruction of




Parks, Recreation & Cultural Affairs Department (Cont’d) October, 2017

the PVHS baseball infield and pulled stumps at the Bonnie Dallas Senior Center to make way for the parking lot
construction. We filled the assistant Superintendent position. Russian Olive trees were mitigated around Civitan pond.
Ballfield crews held workdays with the FHS and PVHS boys and girls at the Sports Complex and Fairgrounds ballfields.
Graffiti: 58 reports received and 4 still need to be removed.

Vector: Weekly mosquito control program has ended and will resume in spring. Continue spraying city buildings for pests.
Special Events: Boo-Palooza, Four Corners Storytellers Festival, Road Apply Rally, Fall Song and Dance, Family Pizza
and Bingo Night, Dumpster Weekend, Fry-bread Cook off, F-Cat Swim-a-thon.

Pifion Hills Golf Course YTD FY18 YTD FY17 OCT FY18 OCT FY17
Golf Rounds 12,741 13,025 2,838 2,845

Pro Shop Sales $58,733 $57,088 $12,063 $13,119
Food & Beverage Commission $6,788 $7,863 $1,098 $1,248
Golf Revenue $272,068 $312,856 $48,245 $53,047
Total Facility Gross Revenue $337,589 $377,807 $61,406 $67,414

Note: October wrapped up the tournament season for the golf course with a couple events...and the annual Monster Day
Tournament on November 4th will officially end the events for 2017. Luke Tanner held an after school golf program for
teens during October, and hosted 25 kids 2 days/week for the month. Rounds and revenue continue to decline reflecting the
national golf trends. Staff is starting the annual winter email blasts to Colorado residents in hopes of increasing winter
rounds while their courses are closed.

Recreation Center YTDFY18 YTDFY17 OCTFY18 OCTFY17
Racquetball Courts 1,597 1,914 560 591
Gym:

e Open 1,322 1,297 352 286

e Programs 3,786 3,279 1,653 1,233
Customer Contacts (counter) 3,505 2,639 582 565
Special Events/Athletics

e Road Apple Rally 144 183 144 183

e Adult Coed Kickball League 12 Teams 6 Teams 12 Teams 6 Teams

e Family Bingo & Pizza Night 104 52 44 28

e Coed Volleyball League 20 Teams 24 Teams 20 Teams 24 Teams

e Women’s Volleyball League 30 Teams 25 Teams 30 Teams 25 Teams

e Boo Palooza Costume Contest 106 Individual 140 Individual 106 Individual 140 Individual

13 Groups - 13 Groups -

Note: October started another busy fall season for the Recreation Center. The Family Bingo & Pizza Night is remaining
strong with some regular participants! The Adult Fall Softball Season and the Adult Kickball both ended their league play
late October while the Adult Volleyball League began their season play on Monday, October 23rd. The downtown Boo
Palooza was a huge success again this year. Once again, the Recreation Center staff provided and manned a carnival game
and facilitated the Costume Contest with a new “Group” category this year which was lots of fun!

Sycamore Park Community Center YTD FY18 YTD FY17 OCT FY18 OCT FY17

Adult Activities 2,703 2,596 896 713
Kids Activities 4,611 3,791 1,507 705
Facility Rentals 243 261 73 73
Visiting Patrons 27,705 27,633 7,735 6,043
Harvest Party 854 423

Note: October was a busy month for Sycamore Park Community Center. Our annual Harvest Party nearly doubled in
participation this year! Staff continues to stay busy with normal daily after school activities as well as assisting in other
department activities. SPCC assisted with the Road Apple Rally and Boo-Palooza. With the weather getting colder the
participation in basketball open gym time is increasing. Our rentals for special events and parties stayed about the same but
will see a gradual increase due to holiday parties being booked. We are preparing for the future busy months to come with
more department special events.



Police Department October, 2017

Statistics for the month:

Calls for Service 8,026

Arrests 460 (47 DWIs)

Traffic Cites 1,715 (including written warnings)

Municipal Cites 104 (including Animal Control Citations)

Accidents 184 (1 fatal, 13 with injury, 92 property damage, 3 hit & run, 2 city vehicle, 51 on or

involving private property, and 9 alcohol related)
Evidence Processed 930
Reports Taken 1721
Code Violations 1026

Major Events and Accomplishments:

In October, FPD responded to a reported explosion at the 500 block of East 20" street. Remains of the device
were located in a parking lot between a shed and dumpster. Both the shed and dumpster were damaged. No other
damage or injuries were reported.

In October, FPD responded to a traffic crash at the intersection of East 20" street and Cochiti Avenue. The crash
involved a SUV and a motorcycle. Sadly, the rider of the motorcycle did not survive. That area of 20" street was
shut down for several hours as our Traffic Unit investigated.

In October, FPD celebrated the graduation of Lt. Tafoya, Sgt. Karst, Cpl. Smith, and Cpl. Brozzo from
Northwestern University’s School of Police Staff and Command.

In October, FPD Lieutenant Kyle Dowdy was promoted to the rank of Captain.

In October, FPD assisted the Navajo Police Department at the Northern Navajo Fair in Shiprock, NM. FPD’s
main function was to assist with traffic control and some foot patrols of the fair grounds. Our officers were well
received, and in some instances, a very popular attraction.

In October, FPD kicked off its Hide, Lock, & Take initiative. This initiative is a reminder to our community to
help prevent thefts of vehicles and thefts from vehicles by hiding their belongings, locking their vehicles, and
taking their keys. This is especially important now that we are near the holiday shopping season.

In October, FPD hosted its National Night Out event at the Boys and Girls Club. This is the third year for the
event here in Farmington. Numerous vendors participated in the event. Chief Hebbe also took numerous pies in
the face.

In October, FPD’s District Coordinator Unit (DCU) conducted its annual yard cleanup for community members in
need. The DCU also participated in the following events: JIP meetings, Crime Free Housing initiative, Women
with insights, NextDoor presentations, Car Seat Clinics, Safety Presentations for multiple groups to include the
dispatch academy and Pinon Hills Academy, Road Apple Rally, Safety Days, and Boopalooza. In addition to
these events, the DCU bicycle unit made 58 arrests for alcohol violations, trespassing, and other related crimes.
The bike unit logged 92 hours of park patrol; 55 of which were spent in Berg Park. The DCU also conducted 26
hours of foot patrols in the downtown corridor.



Public Works Department October, 2017

ENGINEERING DIVISION:

Foothills Enhancement Project — Holmes to Lakewood

Phase 1 - MAP Grant, $636,379; Phase 1 property acquisition approved by City Council Dec. 13, 2016. Right-of-way
certification received; Variance letter for driveways in excess of 8% submitted, PS&E held October 19, still awaiting
approval of variance; time extension granted, working on revised contract.

Phase 2 and Phase 3 - right of way maps for both phases were finalized and appraisals for Phase 2 were signed in
August. Utility Certifications in place, appraisals underway for Phase 3. Environmental Certification letter submitted - a
requirement before acquisition for Phase 2 and 3. NMDOT funding notification received ($188,636) for Phase 11, Multi-
use Path and MAP funds for roadwork for $166,171 with a local match of $27,465.00. Need $882,500 to fund Phase 2.
Contract processed for MAP funds.

Pifion Hills Boulevard Extension — requires early acquisition and environmental approval; TIP update Nov 1 at MPO
Technical, final action by MPO Policy Committee on Nov. 16" to move project to planning years.

20" Street Sidewalks, Fairview to Clayton, Phase 1 & Phase 2 —-HO Construction, 100% complete; processing
reimbursement requests.

20™ Street Sidewalks, Phase 111 (Sullivan to Dustin) - NMDOT funding notification received spring 2017 ($867,300)
processed contract for design from NMDOT; preparing RFQP for Design; considering contract for Council action.

Villa View Detention Facilities — award to TLC Plumbing and Utility from Albuquerque, NM for construction of the
Greenwood Detention Pond and storm drain piping at: 1) Villa View Drive, Tarry Terrace to Hill N Dale Drive; 2) north
of the Villa View Drive/NM 516/East Main Street intersection parallel to the Rancho de Animas Drive; 3) south of the
Villa View Drive/NM 516/E. Main Street intersection; and, 4) across the Rancho de Animas Road near the Rancho de
Animas/Vista del Rio Court intersection. Notice to Proceed - July 31st; anticipate completion Dec. 15; TLC working on
clearing Greenwood storm water detention site and installing storm drain in Rancho de Animas area.

Pavement Management —

o Working with DTS on street survey contract

WATER / WASTEWATER DIVISION:

WATER PROJECTS:

4P Pump Station — design 95% complete, on hold - final closing of AV Water property expected November 2017.
2P Waterline Project:

2P Phase 1 -- waterline upgrade: City Council awarded bid to TRC Construction, Flora Vista NM for $3,040,950.71;
Construction schedule 200 days, estimated completion November 2017; On US64: completed pressure testing,
transferring water services, asphalt paving 99% complete; On Sandstone: waterline installation 80% complete.

2P Phase 2 — waterline upgrade: notification received project approved by NMFA board for a 25% grant award of
$898,900; Term, 22 years, 2% interest; estimated project cost $3.6 million — design — 90% complete. Loan documents
completed; Project construction summer 2018.

2P Phase 3 — waterline upgrade: Project approved by EPA for funding. Submitted City Council Binding Letter of
Commitment; Working with NMFA to complete process, estimated cost $2.9 M.

Polyline Replacement, English Subdivision, various streets

Foothills Drive, Hill-n-Dale to Holmes — 16” waterline replacement project, construction complete.

Farmington Reach - Navajo Municipal Pipeline Project: on hold, pending BOR completion of pipeline.

SEWER PROJECTS:

WWTP Phase 111 — project probable cost $22 million — Contractor - RMCI, Inc. Albuquerque; 65% complete
Demolition —completed:;

Medium Rate Activated Sludge (MRAS) Basin #1 — MRAS basin placed into service on September 12, 2017,

MRAS Basin #2 — Basin taken out of service, RMCI completed replacement of aeration membranes and relocation of
aeration header; during testing of refurbished aeration membranes an issue with air leaking from the coupling between
the main air header and the distribution lines was discovered, waiting on gaskets from manufacturer to correct the issue.
MRAS Basin #3 — excavation & concrete foundation completed, concrete placement 100% complete, working on
installing miscellaneous metals;

Final Clarifier #1 — Contractor working on sandblasting and recoating clarifier mechanism;

Final Clarifier #2 — unit placed into service on August 201

Final Clarifier #3 — concrete foundation completed, perimeter walls complete, installation of mechanical equipment 25%
complete




Public Works Department (Cont’d) October, 2017

DWAS Tank — excavation & concrete foundation completed, perimeter walls completed:;

Solids Handling Building — concrete foundation, floors, underground piping, underground electrical conduit,

masonry block walls and membrane roof completed; installing mechanical equipment, electrical and HVAC 30%
complete;

UV Building — concrete foundations, masonry walls, roof deck completed; membrane roof 80% complete; bridge crane
installed; UV equipment on site.

Lift Station #9 Improvements — design 95% complete, Construction 2018/2019

East Sanitary Sewer Interceptor Rehab — Phase 1 — Contractor: AUI, Inc., Albuguerque, NM; Contractor completed
installing 6250 feet of FRP pipe; manhole rehab with fiberglass inserts 50% complete; Project should be complete by end
of November.

WATER & SEWER PROJECTS:
o West Main, 4100° water and sewer replacement. designh complete; awaiting NMDOT permit approval; Construction

2017/2018.

TRAFFIC DIVISION:
o Traffic Signal Techs:

9 emergency call-outs

91 - NM811 calls (locate marking requests)

10 control cabinet preventative maintenance completed

Completed cabinet lock replacement/upgrades

Signal Head Upgrade at Broadway / Butler; installed Microwave detection system

Traffic Accidents: 2 -- closed 20" Street for FPD, pedestrian death; assess signal damage at US 64 / US 6500

90% Plan Review for US64 / Andrea Drive

Lane obstruction count at Main / 30™ Street

Training: ATSAA Traffic Control courses, 3 days, Technician and Supervisor

Sign Techs:

26 new signs were fabricated,;

157 signs repaired and installed

Traffic control provided for Boo Palooza and LGBT Parade

Pavement Markings: completed long line striping on all overlay & paving projects

Painted: Parking area for Streets Plug in ready line; 11 - Stop Bars; 10 — crosswalks; ground & repainted 30™ & Main
Traffic Engineering:

Traffic Control Plans: 11 reviewed & approved, (9) Southwest Safety; (2) ATC — Alert Traffic Control; completed
upgrade for Boo Palooza; began review for SJ College Luminarias

Long-line Layout: Troy King Road between Twin Peaks and Main

Traffic Counts: turning movement counts (TMC): 3 completed; 3 w/pending data results; 2 w/pending counts; and, 1 to
be redone at 30" @Sullivan due to sun glare; 1 ADT/Vol with pending count on Crestridge Drive.

Traffic Studies/drawings: approach striping layout change for Main @Troy King; striping change for Main @30" Street;
and warrant studies for 30" @Sunset and 30" @Sullivan (2016 data).

Meetings: Rick Winer, traffic control on Main; Hwy 516 @ English — HSIP Presentation; Desert Utility Contractor
meeting; ATSAA Traffic Control (3 days); Cecil Fisher — discuss new street lighting

Reviewed 90% drawings for US64/ Andrea Drive

Traffic Loop Contract to be complete Nov. 20

STREET DIVISION:

Heavy Equipment and Truck Crew

41,433 ft. dirt streets bladed / 225.75 man hours; Milled Asphalt Street Project completed: 1,660 ft. with 494 man hours.
Asphalt Crew

41 street cuts and 380 potholes repaired with bag mix and pothole machine; 177.25 crack sealing man hours; crackseal
program is complete for this year

Sweepers & Roadside Crew

1,740 miles of residential and arterial streets swept; Crews are working on the “Irrigation Crossing Inspection List” while
continuing with weed and trash removal and herbicide spraying on city lots, drainages and right-of-ways

Concrete Crew

23.0 CY of concrete used for maintenance of sidewalk and curb and gutter; crews poured new valley gutter at Acacia &
McCormick using 22 CY of concrete



Safety October, 2017

Training Statistics November safety

Training Sessions: 18 - \' -
Number of Employees Trained: 298 ‘ u p (t:)heCk SmOk.g &
New Employee Orientation, AW i carbon monoxiae

Personal Protective Equipment, Fire Extinguisher Training deteCtO I's

Noteworthy Safety Activities

e Conducted Block Training for the City employees.
e Attended and assisted with Department/Division safety meetings.

Spot Inspections
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